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“It is not the strongest 
species that survive, nor 

the most intelligent, 

but the ones most 
responsive to  

change.” 
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1: ADVERTISE + SEARCH 

Invest in digital marketing team to manage all digital 
activities like Search Engine Optimization, Search Engine 
Content Marketing, Ad Management  
 
Produce original content to increase brand awareness   
and drive talent network engagement. 
 
Apply hyper targeting  based on your candidate 
personas 
 
Amplify social media influence (Facebook,  
Linkedin, Instagram, Twitter) through  
effective digital marketing 
 
Community Admin to manage internal and  
external engagement and monitor brand reputation 
 
Facebook Ad Manager is a must. 
 
 
 

General Leads 
All leads flow into one system 

Qualify Candidates 
Filter out unqualified candidates 

Automate Interviews 
Narrow to best applicants 

Hire & Onboard 
Improve show-up rate 



Communicating with candidates 

Company updates 
and changes being 
made to keep 
employees and 
candidates safe. 





Virtual learning 
sessions and job 

interviewing  
tips 

Communicating with candidates 



In Action: Virtual Career Fairs 



What hiring looks 
like for the 
company 

Communicating with candidates 



Here are the Facebook Facts 



Employers take center stage in a divided 
world   
 
As our world becomes increasingly divided, 
employees are looking to their 
organizations to make things right. 
Progressive organizations will take 
advantage of this new role, building strong 
internal cultures, amplifying their company 
purpose with employee and customer 
advocacy, and putting to work the 
inextricable link between employee and 
customer experience.  

Key Insights: Social Media Trends 



Brands strike a balance between public and 
private engagement  
 
The rise of private behaviors like messaging—
while important—has not diminished the 
importance of public social media feeds, 
which remain a critical space for brand 
discovery and customer acquisition.  The key 
is creating a seamless experience across both 
worlds, while balancing automation and 
human connection to build deeper customer 
relationships at scale. 
 

Key Insights: Social Media Trends 



Social marketing and performance 
marketing collide  
 
Social marketers are facing increasing 
pressure to expand the scope of their skill 
sets. Established champions of brand 
awareness and community building must also 
become fluent in performance marketing. The 
challenge will be finding balance, building out 
holistic skill sets that can drive both short-
term conversions and long-term strategies to 
build brand equity, customer happiness, and 
differentiation. 
 

Key Insights: Social Media Trends 



TikTok shakes up the status quo   
 
TikTok continued its meteoric rise in 2019, but 
only time will tell if the hype will last. Staying 
power aside, TikTok’s popularity brings 
valuable insight into the future of social 
culture, content, and collaboration. Social 
marketers should keep an eye on TikTok, 
while using these insights to adapt their 
strategies on established networks for the 
next generation on social.  
 

Key Insights: Social Media Trends 
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Candidates from various sourcing channels are managed 
and tracked under one Candidate Relationship Management 
tool  
 
Leads from traditional sourcing channels are assigned 
unique QR codes for auto channel tagging  
 
Leads are pre-qualified using chatbots so live recruiters  
can focus on pre-screened candidates. 
 
Use automated interviews using audio record and send 
feature of IM 
 
Candidates that pass are automatically advanced to the next 
step in the process. No human intervention required. 
 
Real time monitoring notifies recruiters whenever candidate 
passes pre-screening for immediate engagement. 
 
 
 

2:  SCREENING 

General Leads 
All leads flow into one system 

Qualify Candidates 
Filter out unqualified candidates 

Automate Interviews 
Narrow to best applicants 

Hire & Onboard 
Improve show-up rate 

Employee 
Network 

Job Fairs 

Off Site 

Academe 

Career 
Site 

Social 
Media 

Alumni 
Network 

Job 
Portals 



Key Insights: Screening  

Organize data from sourcing channel so 
actionable insights can be derived 
 
Organize you sourcing channel report and 
make it actionable based on KPIs 
 
Automate. Automate. Automate.  
 
Engaging conversation makes a difference. 
 
Program your bot to reflect your desired 
personality and improve engagement by 
holding witty, fun and interesting 
conversation 



Automate your conversation 



Automate your conversation 



"Ces", our conversational AI is the first point of contact across all 
recruiting channels 

Use QR Codes and Links to start 

conversations after just a few 

seconds of Interaction 

Subscribe employees to a 
regular update on Transcom job 
opportunities 

Welcome and pre screen 

candidates through "Ces", our 

awesome Transcom Chatbot 

Real-time processing of 
candidates via Facebook 
Messenger 

Automated follow-up messages 

Manages 'source tagging' of 

applications with unified 

omnichannel views 
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2x 
# of Leads 

2x 
participation 

+30% 
sign-up rate 

4x 
contact rate 

+95% 
response rate 

-20% 
cost per hire 



Key Takeaways 



On Sourcing Channels: strike a balance 
between effectiveness and sustainability. 
The future of hiring is engaging content - 
how we tell our stories about people and 
culture, and ultimately how we are 
perceived by the public. Social Media 
Reputation  must be managed real time. 
 
Recruitment Process: Automate tasks that 
are repetitive and administrative.  Treat 
bots as part of the team assigned specific 
tasks and measured  based on contribution 
to team goals.   
 
 

Key Takeaways 



On Lead Management: Leads are finite. 
Generating leads is expensive. Talent 
Acquisition should maximize this resource by 
using an ATS or Candidate Relationship 
Management tool that allows lead nurturing 
activities. Let’s lure them in instead of chasing 
applicants. Attract-Convert-Hire-Delight 
 
 
 

Key Takeaways 
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And lastly 





THANK YOU! 
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“If your business is not 

on the internet, then your 

business will be  

OUT OF BUSINESS.” 
 

Key Insights: Online. On Demand. 



On demand. Anytime. Anywhere. 
 
Any internet enabled device 
(Mobile  Phone, PC, tablet, laptop) 
 
Candidate  takes the test on a 
desktop/laptop with the help of 
headphones   and microphones. 
 
Interview can be done on any 
video calling platform or phone 
 

3: TESTING + INTERVIEWING 
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4: JOB OFFER + ONBOARDING 
Increased candidate/employee experience 
 
Easier, smother access to mandatory document to sign during hiring 
phase and during employment in the company. 
 
Increased HR administration experience  
 
Easier send out of employee related documents (i.e. employee 
contract, global and local policies, vacation and leave applications 
etc). 
 
Less paper to archive, and to support CSR (Corporate Social 
Responsibility) by thinking about the environmental aspects. 
 
Quick, agile and modern approach to reduce time spend on 
administration and increase the overall experience 
 
Meet the employees where the employees wants to be meet, on the 
go and easy to access. A piece of the puzzle to attract and retain.  
 
 
 



THANK YOU! 


