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Objectives of the Study

     To gather firsthand unbiased responses from HR persons currently 
     working in small, medium, and large organizations;

     To determine the various initiatives carried out by HR in response
     to changes at work due to COVID19 and in transitioning to the
     new normal.

     To come up with a conclusive report as reference and basis for  
     strategic actions and interventions.



HR Trends During COVID-19

●     Talent Management

●     Employee Engagement

●     Digital Transformation

●     Strategic HR



Talent Management during COVID-19

By adopting flexible and alternative work arrangements, 
the implementation of HR processes became at stake. 

The following survey results provide a glimpse to how 
HR adapted to the challenging situation from 
acquisition to improving business performance then to 
succession planning.



The Top Retention Challenges

Absence of a clear career path is the top current retention concern of organizations followed by low employee morale and lack 
of feedback and recognition. 

These responses from the survey bring to fore the need to administer career development, employee engagement and 
equitable performance management programs in organizations despite the pandemic.



The Top Learning and Development Needs
The survey gathered that the 
top organization’s learning and 
development needs while 
transitioning to the New 
Normal and Post COVID are 
flexibility and adaptability, 
communication skills and 
performing multi roles. 

The responses affirm the 
necessity to conduct relevant 
training programs on agility 
and change management, 
communication skills 
development and work ethics 
considering the flexible work 
arrangements and use of new 
collaboration tools and 
platforms.



The Top Performance Management Initiatives

Implementing performance management while on flexible and alternative work arrangements is  not easy and may require a lot 
of work. The organization’s current performance management initiatives drawn from the survey are: employee performance 
evaluation; goal alignment and measurement and employee development.  

The responses will require a quick review and adjustments of the employee’s role clarification and objectives, considering the 
present work assignments and workload, to properly measure performance. A training needs assessment of employees’ current 
skills should be conducted to come up with a responsive employee development program.  



The Most Significant Changes in HR

The identified significant changes in HR due to COVID19 are: remote working arrangements; workers wellbeing; engaging remote 
workforce; HR policies and procedures; and culture of dispersed workplaces.
The answers affirm HR concerns in managing work from home employees and those in alternative working arrangements. The 
survey responses manifest review and revision of HR procedures incorporating health and safety protocols and developing a new 
organization culture.



Are organizations still recruiting during COVID-19?

Almost half of the survey respondents reported that their organizations continue to actively recruit for business continuity 
despite the quarantine. More than a quarter of those surveyed suspended their recruitment and the rest with no recruitment at 
all. 
Talent Acquisition is most challenging since there are health protocols to follow. HR will be compelled to use on line and 
digital platforms and systems to source, recruit, select, place, and on-board new employees.



Employee Engagement during COVID-19

Ensuring employees are engaged while working at 
home or in a flexible work arrangement is a major 
challenge for supervisors and for HR. Employees must 
have unconditional commitment to the organization, 
passion about his job and the discretion to do his work 
while working remotely.



The Top Culture Transformation Initiatives

The survey responses showed that the culture transformation initiatives of organizations while on ECQ and Post COVID are: 
recognizing continuous dynamic energy, activity and change; and learning culture concepts as mentioned and announced. 
This shows that organization development is most needed while transitioning to the new normal. HR must initiate strategically 
planned interventions and facilitate leadership emotional contagion.



The Top Priority and Focus for the Employee Experience

Health and well-being; 
productive environment; 
and meaningful work are 
the top choices for the 
organization’s priority and 
focus for the employee 
experience during COVID. 

True to its role, HR 
focuses on taking care of 
employees’ health and 
needs, ensuring 
workplaces are safe and 
motivating employees to 
appreciate work and life.



The Top Concerns with Work from Home Arrangements

As collated, the top organization’s biggest concern with the employees' work from home arrangements are: isolation / lack of 
human interaction; interruptions; and technology issues. 
The survey responses reflect that these flexible work arrangements require HR to look into the mental health of their 
employees and come up with employee engagement programs. HR should set policies and guidelines for employees on work 
from home and alternative working arrangements. HR should also ensure that connectivity and technology issues are 
addressed. 



The Key Learnings from the Work from Home Experience

The survey brought out the organization's key learnings from the work from home experience. Majority chose staying 
connected as the top WFH learning experience. This is followed by: time management, self-motivation, balancing family with 
work, separating work from home life, and technological know-how.
HR is now compelled to implement programs and interventions so that employees are regularly updated and connected. It is 
the opportune time for HR to roll out training through webinars and initiate mentoring and counseling on time management, 
self-motivation, work life integration, digital and virtual communication savviness.



The Challenges from the Work from Home Experience

The collated survey results on the organization's current challenges from the work from home experience are: evaluating work 
performances, output/productivity rate, and policy issues not aligned for WFH.
HR must ensure that work clarification and objectives are clearly set and agreed upon by the supervisors and employees so 
that remote performance evaluation will be feasible. There is a need to review key performance indicators and measures and 
on policies affected by the flexible work arrangements. New guidelines and procedures should be prescribed. 



The Top Work from Home Needs

Organization's work from home needs that are unaddressed by digital tools are: wifi connection, wifi speed, and noise. 
To guarantee productive work from home, HR should facilitate employees’ connectivity. HR must initiate that work spaces are 
conducive to working. Training and orientation on working from home is required. Provision of connectivity, gadgets, and 
know-how and use of collaborative tools and technology are key to efficiency and effectiveness of employees in flexible work 
arrangements.



Top Practices to Enhance the Work-from-Home Experience

The top survey responses to organization’s practices to enhance the WFH experience are: regular keep in touch; leverage on 
communication; workflow and roles; establish routines; and focus on wellbeing. HR must come up with WFH policies and 
guidelines based on the Telecommuting Act of 2018, DOLE department orders and advisories, and industry best practices.



Digital Transformation During COVID-19

One of the HR competencies that HR guru Dave Ulrich 
identified is Technology and Media Integrator. 
The pandemic forced HR to quickly apply digital 
transformation in their operating systems. The best way 
to continue business despite the lockdown and protocols 
is to work remotely, be on-line and virtual. The following 
are the results of the series of questions about digitization 
in organizations.



Top Digital Transformation Plans for
HR Systems and Procedures

The top digital transformation plans on 
HR systems and procedures while in 
transition to the new work 
arrangements are: 
performance/production; work from 
home; learning and development; and 
attendance/payroll. 

These will require the implementation 
of a competency based performance 
management system; the reskilling and 
upskilling of employees on technology; 
the upgrading of technology for work 
from home; the adoption of a learning 
management system and new learning 
modalities; and employ of a reliable 
online time and attendance and payroll 
system.



HR’s Preparedness to Lead the Organization’s
Digital Transformation

Use of devices and handling information/data; communication and training; and being safe and responsible online are the top 
identified HR’s preparedness initiatives to lead the organization’s digital transformation. 
HR must quickly undergo training and be competent to handle the new digital platforms and systems. HR must initiate the 
use of new digital and virtual communication channels and ensure cyber security.



Organization’s Level of Digital Advancement

42% of the survey participants’ organizations are moderately automated, 38.6% are still on basic automation, and only 17% are highly automated, the 
rest have little or no digitized processes. 
Moderately automated refers to approximately 50% of all HR processes being digitized, and basic automation refers to 25% of all HR processes being 
digitized.



The Top Barriers to Organization’s Digital Transformation

As collated, the barriers to organization’s digital transformation are: insufficient budget; change management capabilities; and 
inability to experiment quickly. 
For business continuity, organizations must invest in technology. HR must initiate interventions for the practice of change 
management and enable employees to adopt growth mindset, agility and innovation.



Strategic HR During COVID-19

HR should support the organization’s long term 
business goals and outcomes. It should develop 
and implement future oriented HR programs 
addressing the needs of the present and preserving 
the core. Below are the results of the questions 
relative to how HR strategically responded to the 
challenging time
 



The Significance of HR’s Strategic Role in Organizations

The top HR’s strategic role in the organization's shift to the New Normal are: HR strategy execution; performance management; and 
relationship management. 
The respondents are aware of HR’s significant role in implementing the business continuity and recovery plans; the assurance of 
performance and productivity; and the collaborative relationships of all.



Conclusions
This research shows the current initiatives and scenarios that HR is 
and may be doing as a response to the quarantine and lockdown due 
to the COVID19 pandemic. Definitely, work from home and other 
flexible work arrangements have been adapted however the remote 
working situation comes with challenges.

As gleaned from the survey results, HR is aware and has directions to 
shift and transition to the new normal. Since the situation is 
unprecedented, there are no perfect antidotes. Actions and solutions 
are dependent on the organizations capacity, readiness and HR 
engagement.

 


